Governor’s Council on Educator Effectiveness
Tuesday, February 21, 2012 • 2:00 – 5:00 p.m.
University of Michigan School of Education
Dean’s Conference Room • 610 East University Avenue, Room 1211 • Ann Arbor
AGENDA
12:00 – 1:30

Daniel F. McCaffrey presents the 2012 Frank B. Womer Lecture in Measurement
and Assessment
Dan McCaffrey, PNC Chair in Policy Analysis and senior statistician at RAND Corporation will
present his talk, “Can Paying Teachers for Performance Improve Student Achievement? Results
from Three Random Assignment Evaluations.” All GCEE members are invited. His talk will take
place in the Prechter Laboratory (room 2202) in the School of Education. A light lunch will be
served.
For more information, see:
http://soe.umich.edu/news_events/events/detail/womer_lecture_daniel_mccaffrey/)
NOTE: Dan McCaffrey will join us for the GCEE meeting after his talk and answer questions we
have about value-added modeling and other student growth models. Nick and Joseph prepared
some questions in advance, which are included on this agenda. Please feel free to bring your own
questions to the meeting.

2:00 – 2:10

Opening to meeting and updates
Proposal to hire GCEE project manager

2:10 – 3:10

Introduction to value-added modeling (VAM)
−
−
−
−
−

What technically qualifies a model to be value-added? What minimum characteristics must a
model have to be considered a value-added model?
What is the simplest value-added model that could be used responsibly in educator
evaluation?
What factors should we consider when selecting a value-added model?
What potential benefits does VAM present to a teacher evaluation system?
What are the potential pitfalls?

To review in advance (in Dropbox): Daniel Koretz’s 2008 American Educator article, “A Measured
Approach”

3:10 – 4:10

Using VAM to evaluate and improve instruction
−
−
−
−
−
−

4:10 – 5:00

VAM data integrity and reliability
−
−
−

Next meeting

How would you suggest value-added data be incorporated in a teacher evaluation system?
What advice would you give practicing educators who must incorporate VAM in an overall
evaluation?
How would you recommend using VAM to provide feedback to teachers to help them improve
instruction?
Most VAMs compare teachers against the average teacher effect, but how do you know if the
average teacher is effective?
How much does choice in what VAM model you select influence things like teacher ranking
and evaluation?
What do you think about the role of growth toward a standard models?

What is a simple design that doesn't require additional data collection to test the effect of a
VAM-based system in the state (e.g., interrupted time series design)?
What are the biggest data quality issues that you have encountered that compromise VAM?
In the 2003 report, Evaluating Value-Added Models for Teacher Accountability, you wrote,
“The research base is currently insufficient to support the use of VAM for high-stakes
decisions.” Is this still true in your opinion?

Monday, February 27, 2012, 2:00 – 5:00 p.m.
Grand Valley State University, Eberhard Building, room 215
301 Fulton St. W, Grand Rapids, MI
(see http://www.gvsu.edu/meetatgvsu/eberhard-parking-directions-and-map-12.htm for a map
and parking information)
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